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Exit Interview Form

Note: This form was designed to be customized. The content may be changed according to needs. 

It is advisable to conduct an exit interview with each employee who leaves voluntarily. This allows the manager to:  

· Discuss with the employee his or her reasons for leaving.

· Understand his or her perception of the business. 

· Draw out any negative feelings (if this is the case) and try to diminish them.

· Assemble the information necessary to adjust management practices, if necessary. 

Employee name:
  Job title:


Date:


Reason for leaving: 

1. What did you appreciate the most about your employment here?

2. What did you find the most frustrating?

3. Do you feel that you were supported by management? Was supervision adequate?

4. Do you believe that you received appropriate training?
5. Do you feel you were treated fairly? Were your accomplishments recognized?

6. Do you feel your salary/wages and benefits were comparable to similar positions in the same activity sector?
7. Were your work conditions satisfactory?

8. What do you feel are the strengths of the business?

9. What, in your opinion, are the weaknesses of the business?

10. Are there other points you would like to discuss?

Name of interviewer (please print): ___________________________________________________
Signature of interviewer: __________________________________________________________
Date: ____________________________________
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